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Abstract:

The research aims to present a set of proposed measures to improve the ranking
of South Valley University in global rankings in light of the experiences of some
world-class universities, and in line with the cultural context of the Egyptian society.
The research used George Perreault's Grand Solutions approach and adopted an
initial assumption that "adopting the world-class universities model from
comparative universities (Toronto-Monash-Tsinghua) may overcome some
challenges in transforming traditional universities into global ones. One of the most
important findings ncludes:The global university rankings include a set of criteria
and indicators related to university performance in its educational, research, and
community activities. These rankings serve as an indicator of the competitive
advantage of the university and help identify its competitive position among other
universities, both locally and globallym Despite the efforts of South Valley
University, a review of its global rankings during the period from 2017 to 2024
reveals a low global ranking for the university. This can be attributed to several
reasons, including:Weak budget allocated for scientific research , Lack of
government funding sources Scarcity of alternative funding sources, High student
density, especially in theoretical faculties compared to practical ones, Weak
infrastructure, Weak communication channels between the university and the
productive and industrial institutions, Lack of interest from the university leadership
in marketing scientific research and financing entrepreneurial projects at the
university, Lack of a clear strategy to attract and recruit international students, The
selected world-class universities exhibit similarities in achieving academic and
research excellence, establishing partnerships with peer institutions, and embracing
the concept of realizing university excellence initiatives. Their funding sources are
diverse, including government funding, tuition fees, grants, endowments, and
income generated from intellectual property. However, the comparative universities
differed in terms of Good governance; Tsinghua University in China demonstrated
a lack of independence, while the Canadian University of Toronto and the Australian
Monash University enjoyed academic freedom and autonomy in managing their
affairs, as well as financial independence.

Keywords: world rankings - world-class universities - South Valley University.
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= in 2017 South Valley University ranked > 800
out of 1102.

= in 2018 South Valley University ranked 801
1000 out of 1102.

= in 2019 South Valley University ranked +1001
out of 1258.
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